Friends of the South Coastal Library
Board of Directors Meeting
April 28, 2026, 6:00PM

I Call to Order
Il. Motion and vote to approve the December 11, 2025 meeting minutes.

Il. Discussion of Individual Reports
a. President’s Report
b. Treasurer’s Report

V. Discussion of Committee Reports
B&BCT

Communications
Development

IT

Nominations

School Partnership

SO Qo T o

V. New Business

a. Report on Friends of Delaware Libraries Sussex County event
b. Discussion of using consultants for website redesign and strategic planning

VI. Adjournment

The mission of the Friends of the South Coastal Library (FOSCL) is to raise funds to supplement the services and
resources provided by the county to meet the needs of the South Coastal Library.



