
Friends of the South Coastal Library 

Meeting Minutes 

December 7, 2021 

Members Present: Norbert Kraich, Anthony Parisi, Helen N. Pastis, Constance 
Dierman, Steve Embry, Kathy Green, Sue Keefe, Lawrence Mayer, Dick Oliver, 
Gale Poudrier, Pam Richman, John Rubinsohn, Lisa N. Saxton.  

Members Absent:  Barb Calkins, Heather Gossart, Cindy Hutson, Kathleen 
Jankowski. 

Call to Order: At 7:03 PM, President Kraich opened the Friends of South Coastal 
Library (FOSCL) Board meeting.  Please see Attachment 1 for the agenda.  Please 
see Attachment 2 for the sign-in sheet of the List of Attendees. 

Approval of Minutes: The minutes of the October 26, 2021 meeting were 
approved unanimously with no revisions. 

President’s Report:  

President Kraich stated that there were two business items.  The first was a 
Resolution for Recording Secretary and the second was a Resolution for Bank 
Signatories. 

President Kraich proposed a Resolution/Board Motion stating that Dick Oliver 
stepped down from the FOSCL Board of Directors due to medical issues, and a 
motion was needed to name Board Member, Helen N. Pastis, as his replacement 
for Recording Secretary.  The motion was passed, and the Resolution was 
approved, effective immediately.  Please see Attachment 3 for the proposed 
Resolution.  Dick Oliver will remain on the Board of Directors. 

President Kraich asked Tony Parisi to propose a Resolution for Bank Signatories 
adding two Board Members to a FOSCL bank account.  Please see Attachment 4 
for the proposed Resolution.  The motion was passed, and the Resolution was 
approved; the signed Resolution is in the possession of Tony Parisi.  

President Kraich welcomed new Board member, Connie Dierman.  He also 
mentioned that he received a letter of resignation from another new Board member, 
Cindy Hutson, effective November 2021. 



Tonight’s meeting concentrated on approving the 2022 budget to allow FOSCL’s 
continued support of the South Coastal Library. 

Treasurer’s Report:  

Tony Parisi discussed the proposed budget for 2022.  He developed the budget with 
the input of Board members with line-item responsibilities.  He primarily reviewed 
the FOSCL Budget Summary included as Attachment 5.  Please see also the 
following Attachments for additional information: 

Attachment 6 -  FOSCL Budget Line-Item Responsibility; Attachment 7 - Beach & 
Bay Cottage (B&BC) Tour; Attachment 8 - Booksale; Attachment 9 - Building and 
Grounds; Attachment 10 – Library Director’s Request; Attachment 11 -  
Newsletter/Publicity; Attachment 12 - Nominations; Attachment 13 - School 
Partnership; and Attachment 14 - Systems. 

Although there was reduced fundraising because of the Covid-19 virus, the FOSCL 
budget for 2021 turned out to be better than anticipated because of reduced in-
person library events and programs and canceled School Partnership programs. 

For 2022, Tony reviewed income which primarily comes from donations and 
fundraising - the B&BC Tour and the Booksale.  For the 2022 B&BC Tour, the 
tickets sales assume a combined virtual and in-person Tour.  For the Booksale, the 
budget assumes a book sale in August.  Many items in the budget remain uncertain 
and were estimated because of the unknown impact of the Covid-19 pandemic and 
its unknown projection and impact in the future.  For 2022, expenses include some 
hardware acquisitions, B&BC Tour, School Partnership programs, system support 
and software, Buildings and Grounds, and support to the library. 

A motion was made to approve the 2022 budget.  The motion was passed, and the 
budget was approved. 

Because the purpose of the meeting centered on discussing the 2022 budget, 
Standing Committees reports were not required.  The following discussion ensued: 

Beach & Bay Cottage (B&BC) Tour: There will be 10 virtual and five in-
person houses for the Tour.  FOSCL usually holds a cocktail party before the 
Tour to express its appreciation to the many donors, sponsors, and 
supporters.  Helen N. Pastis recommended that a photographer be hired for 
the cocktail party so that photographs may be used in future articles written 
for the newsletter and for publicity.  The recommendation was accepted. 



Book Sale: Pop-up book sales have helped reduce the donated-book 
inventory and have been very well received by the community.  Please see 
Attachment 15 for the Book Sale Report. 

Building and Grounds: President Kraich stated that there was no report for 
Building and Grounds committee. 

Nominating: Barb Calkins reported there was no report for the Nominating 
committee. 

Publicity: Helen N. Pastis stated that the deadline for articles was Friday, 
January 7, 2022 for the Winter Edition of the newsletter, The Connection.  
She encouraged all Chairs of Standing Committees to write an article for the 
Winter Edition.   

Preliminary analysis showed that there’s been an increase in subscriptions to 
the newsletter, and people actually opening and reading the newsletter.  
People seem to enjoy the addition of interviews and increased use of 
photographs.  Please see Attachment 16 for the Publicity Report. 

School Partnership Program: Lawrence Mayer reported that the committee is 
developing plans for 2022.  It’s a great outreach program to the community and has 
been well received.  Please see Attachment 17 for the Schools Partnership Program 
Report. 

New Business:  President Kraich stated that he will send out the new Board of 
Directors roster and a list of Board members serving on the committees. 

Adjournment: There being no further old or new business, President Kraich asked 
for a motion to adjourn. A motion was made, seconded, and passed; adjournment 
was approved unanimously. The meeting was adjourned at 8:03 PM. 

COPIES OF ALL COMMITTEE AND OFFICIAL REPORTS HAVE BEEN 
SUPPLIED TO ALL BOARD MEMBERS AND ARE ATTACHED TO THE 
OFFICIAL FILE 

Respectfully submitted,  

Helen N. Pastis, Recording Secretary


